
9 January 1973 


MEMORANDUM FOR THE RECORD 

SIBJECT i Visit to Commandant , Defense Intelligence School, 
4 January 1973 


STAT 


1. The undersigned and Mr. I l CIA Representative STAT 

to the Defense Intelligence School (DIS) visited the Commandant, 

DIS, on 4 January 1973 for the purpose of informing him of the 
contents of the Attachment before he received a copy through his 
own chain of command. 

2. Captain | | reacted as follows* 

(a) DIS has requirements for the remote 
terminals, classroom space and office 
space in Building T-4 which will pre- 
clude the level of intelligence community 
programming envisaged in the Attachment. 

(b) If DIA agrees to the space end personnel 
allocations requested in the Attachment, 
they would come out of DIA allocations. 

(c) The Attachment should have been discussed 
with him in advance. 

(d) Doubted that there was a real requirement 
for the training on the scale proposed in 
tha Attachment. 

3. Comment i Although I knew that Captain | | haa never STAT 

favored the continuation of the Information Science Training Program 

in his area of jurisdiction, his expressed opposition was even stronger 
than anticipated and he dearly implied that he would oppose the pro- 
posals through his own channels. No amount of explanation that these 
proposals were made in good faith to meet documented community require- 
ments in a manner least costly to all seemed to suffice. 



Office of Training 


STAT 


Att 
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Executive Director -Comptroller 

The attached memorandum contains recommenda- 
tions for your consideration on the subject of informa- 
tion science training. 

Request your signature. 


John W . Coffey 


EO-DD/S:LDP:es (15 Nov 72) 

Distribution: 

Orig - Adse w/orig&2 of att (DD/S 72-4277) 
DD/S subject w/cy of att 
1 - DD/S chrono 

DD/S 72-4277: Memo dtd __ 


to ExDir-Compt, fm DD/S, re subj as above, 
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DD/S 72-4277 

^ 6 NOV 197 2 


MEMORANDUM FOR: Executive Director-Comptroller 

SUBJECT : Information Science Training 

REFERENCE : Memo dtd 10 Nov 72 to DD/S fm D/TR, subj: 

Requirements for Information Science Training 
(DD/S 72-4237) 


1 . Paragraph 5 contains two recommendations for your approval. 

2. The referent memorandum summarizes Agency and Intelligence 
Community requirements for information science training. It concludes 
that a change is warranted in the earlier decision to restrict such training 
to Agency requirements in FY 1974 and thereafter. 

3. You will recall that information science training conducted under 
USIB auspices and managed by the Defense Intelligence School was never 
in much demand in the Intelligence Community . ft was only after the 
Agency assumed managerial responsibility and streamlined the courses 
that the present unprecedented demand developed. 

4. Although recent increased Agency interest in information science 
training is the result of internal requirements, it has been necessary to 
keep it on a Community basis during FY 1973 because of the need for the 
DIS classroom space and remote terminals. Consequently, the Agency 
has played a major role and should acknowledge responsibility for the re- 
newed Community interest in this important subject . Furthermore, the 
Agency's leadership in this regard clearly supports the Director’s Com- 
munity responsibilities; hence, it seems desirable to continue . In fact, 
the Director might find it difficult now for the Agency to disengage from 
thf> interagency thrust of information science tra inin g by the end of FY 1973, 
as originally planned a few months ago. 

5 . Therefore, I endorse the suggestions made by the Director of 
Training in the referent memorandum and recommend your approval of 
the following: 

a. Continue the interagency training program under CIA manage- 
ment through FY 1974, but only if DIA will agree to the continued use 
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of Building T-4 and the associated remote terminals. (Note: If DIA 
will not agree to the use of Building T-4, then the Agency must develop 
a modified program for exclusive internal use. Interagency training 
without DIS facilities during FY 1974 would be extremely difficult 
because of insufficient lead time to arrange other suitable space and 
technical support .) 

b. Request additional staff assistance from NSA and DIA if the 
training is continued during FY 1974 on an interagency basis. 



John W. Coffey 
Deputy Director 
for Support 


Att: Ref memo 

The recommendations contained in paragraph 5 are approved. 

/ s>/ bo r t~. ^ 

W. E. Colby \\ ~ Date 

Executive Director -Comptroller 

Distribution: 

Orig - Adse (Pis return to D/TR via DD/S) 

1 - ER 

DD/S subject 
1 - DD/S chrono 
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11EM0SASBUH FOR: Deputy Director for Support 

SUBJECT : Requirements for Information Science Training 


SUBJECT 

REFERENCES 


(a) Memo dtd 5 July 72 to Ex Dir-Cotapt. 

fr DD/S (DD/S 72-2670) 

(b) Memo dtd 13 July 72 to DD/S fr 

Ex Dir-Compt. , subjt Information 
Science Training, (ER 72-3894/3) 


1. Paragraph 11 contains a recommendation for the consideration 
of the Deputy Director for Support. 

2 Reference (a) requested that tha Executive Director-Comptroller 
provide* guidance on the desired level of effort for^tha 
science training program beyond K 1974 for the 

the resources to be planned for this activity P estimates 

(b) directed that the potential customers be contend for estimates 
of their requirements for this training, following which a better 

jS^Tcouia be wl. with respect to th« total invests »«M 

for this activity. 

3. On 14 July 1972 the Director of Training sent a comprehensive 

questionnaire to all Agency offices and staffs requesting ^formation 
estimates of requirements for a variety of courses in the formation 

science field (Attachment A). ^ infection science 

recipients were encouraged to specily any typ^Jo^,. of their employees, 
or management science course needed for toe j, . „ oa i g 0 f tne . 

Each addressee was provided with a statement defining the goals of 
overall program and describing the scope of the possible courses. 

4. A summary statement of the total requirements is ia 

Attachment B. A further breakdown of these totals for the of flees, ^ 

S“or th F? Sm iTf^I^SSLST « this number 277 students 
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would be enrolled in four specific courses as follows} Information 
Science for Intelligence — 42 students; Management Science for 
Intelligence — 107 students; Systems Analysis — 65 students; and 
Survey of Information Handling Systems — 63 students. The remainder 
of the requirement. 51 students, was for several functionally oriented 
information science workshops described in the succeeding paragraph. 
Judging from the strong interest generated by the questionnaire in many 
components it is our view that the negative responses from a number of 
other large components probably represent unidentified needs. Thus, the 
estimate!} provided in this paragraph probably are very conservative and 
we expect to find that actual applications for enrollment in information 
science courses in FY 1974 will exceed these estimates. 

5. Attachment A invited the recipients of our questionnaire to 
identify any special requirement not satisfied by the proposed courses. 
Components identified special needs as follows: 

A. Office of Finance, DPS , has a very firm requirement 
to provide 20 OF careerists with five to six weeks of 
information science training primarily designed for 
finance personnel. The Director of Finance has noted 
that he is prepared to designate two or three finance 
officers to work with an OTR Staff in developing a 
course to meet specific requirements in this important 
area. Although we have met with Office of Finance 
personnel on several occasions to discuss course 
content, and although a few of their persoanal have 
attended our on-going course in Information Science 
for Intelligence, we have not been able to satisfy 
this standing requirement. 

B * Office of Current Intelligence, DPI — OCI has 
responded that it is interested in a one— week course 
aimed specifically at current intelligence needs. In 
a subsequent conversation with the DTR, the D/OCI has 
stated that he perceives a need for a course in computer 
science especially designed for senior officers. He 
has suggested a course meeting from 1000 to 1500 hours 
for five days, enabling participants to be at their desks 
at the beginning and end of each day. 

C. Special Research Staff. DPI, has stated that it 
expects to have information science missions and capabil- 
ities for the first time by FY 1974 and say desire two 
or more special workshops at that time. 
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D. Imagery Analysis Service, DM , responded that it is 
interested in tailoring a course to provide information 
science techniques to a select group of IAS personnel 
but would defer specific requests for this training 
until they gain more experience with the regular course. 
A senior IAS officer has attended the just completed 
course in Information Science for Intelligence. 

E. natio nal Photographic Interpretation Center, DPI. 
has recorded a requirement for at least one special 
workshop for their personnel. It is likely that the 
IAS and NPIC requirements can be consolidated in a 
single course. 


F. Spec ial Study Gr oup,, DPI , foresees a need for a 
workshop in the application of information science to 
indications and warning intelligence. There have been 
previous expressions of interest from DOD sources for 
this kind of a course and the now defunct Information 
Science Center ha d planned to prepare such a course 
for Tt 1973. Hr. | ] of CIA was to be the 

Chief Instructor. The limited staff resources avail- 
able to OTR have precluded any effort in this direction 
this year. 


G. Th e Of fice of Logistics, DPS , has suggested that 
a special course might be desirable as SIPS comes into 
being. 

6. Another vary strong indicator of the extent of the interest 
in this training was derived from the response to the recently offered 
Interagency course in Information Science for Intelligence (four weeks). 

A total of 130 applications were received for a course accommodating but 
27 students. These were received as follows: CIA, 24; DIA, 57; MSA, 

40; and Military Services, 9. Thus, the backlog of applicants will carry 
us at least through FT 1973 without any further announcements of this 
particular course. The one-week course in Management Science scheduled 
for the period of 13 - 17 Movamber is even more heavily over-subscribed. 
There are a total of 262 applicants for this course and they are distri- 
buted as follows: CIA, 35; DIA, 67; MSA, 143; Treasury (Customs and 
Secret Service), 5; and Military Services, 12. This course can accommodate 
26 students. 


- 3 - 
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7. Reinforcing the strong Interests documented in the preceding 
paragraphs. Chief * FKG/IC has expressed the conviction in a recent 
memorandum (Attachment G) that there ia a growing realisation in the 
offices producing finished intelligence of the need for adopting 
advanced analytical methods, and tliat this need will require expanded 
training in analytical methods , Including the information sciences . 
Additionally, Chief, PRG/IC speculates that since there are great 
similarities in the training needs of the various organizations in the 
intelligence community these organizations may look to the DGI for 
leadership in fostering arrangements which will provide this training. 

8. A practical alternative to a wholly Internal information science 
training program would be to continue a joint intelligence community 
program with budget, staffing and student participation shared between 
the concerned agencies. Aa we sea it the advantages and disadvantages 

of these two courses of action are as follows: 

A. Internal Program for Agency Participation Only, 

(1) Advantages 

- Train more Agency personnel more quickly. 

- Training objectives wholly Agency oriented. 

- Controlled student body with less resultant 

employee exposure. 

- Easier access to Agency systems for training 

purposes. 

(2) Disadvantages 

- Higher cost to Agency as apace, budget, and 

staffing our responsibility. 

— Larger Agency investment to liquidate when, 

and if, requirements are fully satisfied. 


Inte r- Agency Prc 
Partic ip ation 

(1) Advantages 


:e Community 


Space, budget and staffing on shared basis 
with lower cost to Agency. 

More consistent with DCI community role. 

More diversified and better qualified 
faculty. 

Systems experiences of various agencies 
shared in training context. 
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Disadvantages 

- I'ixed intelligence conmunity student body. 

Bore security problems. 

- Agency training needs met at slower rate. 

- Training objectives influenced somewhat 

by other agencies although needs are 
similar. 


9. We are mindful of the guidance provided by the Executive 
Director-Comptroller in July 1972 in reference (b) to operate an 
information science training program in FY 1S74 and beyond for the 
exclusive use of CIA personnel and these instructions have guided our 
planning to date. However, sufficient data is available to us now to 
appraise the magnitude of the requirements for this training. The 
accumulation of evidence is sufficient to conclude that heavy require- 
ments exist both internally in the Agency and externally in the intelli- 
gence coiaaunity for this training. 

10. In reaching a decision on this matter several considerations 
are worth noting: 

A. The support decisions with respect to space 
(amount and location), budget, staffing pattern 
and course content are materially affected by the 
direction of our policy in this matter. 

B. Although DIA components have a demonstrated 
interest in this program, the Defense Intelligence 
School might oppose continued use of their facilities 
in FY 1974. Hard bargaining would be involved and 
agreements would have to be reached at DIA levels 
above the Defense Intelligence School. 

C. MSA has bean a strong advocate of a shared 
community program and probably would provide signifi- 
cant staff support in FY 1974. A full-time NSA officer 
is currently detailed to the program and there is 
evidence of their willingness to detail a second 
instructor in FY .1974. On the other hand, all MSA 
support will probably ba withdrawn if we adopt an 
internal program. 
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D. Withdrawal from the community effort ha* not 
been expressed or implied by this Agency in any 
cocKnmication on this subject to date. Official 
notification to participating agencies would be 
required at a very early date. The Intelligence 
Information Handling Committee of the USIB is 
still maintaining cognizance of the interagency 
training effort. 

11. Assuming DIA will agree to continue to use Building T-4 
at the Defense Intelligence School and the associated remote terminals , 

I recommend that we continue the Interagency training program under 
CIA management at least through FT 1974 and that we request additional 
staff assistance for this program from both NSA and DIA. If DIA refuses 
our request for the use of Building T-4 I recommend we terminate the 
interagency program and develops a modified program for exclusive Agency 
participation. 


HUGE T. CmSINGHAM 
Director of Training 
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- ATTACHMENT A 


MEMORANDUM FOR: Senior Training Officers 


SUBJECT 


: Information Science training Program 
for FY 1974 


as the result of the recommendation in 1965 of the - v ' 
President's Foreign Intelligence Advisory Board (PFIAB) , and a 
follow-up study by a US I B committee, the DCI requested the 
Department of Defense to develop* and support a program of Infor- 
mation Science training for the benefit of all US I B agencies and 
departments. Thus , the Information Science Center (ISC) was 
established in 1967 at the facilities of the Defense intelligence' 
School ( u ! S ) . In 1970 CIA detailed two; staff members to augment 
the i acuity of the JSC., in early 1372 D i A announced that it would 
be necessary to withdraw their financial and personnel staffing 
‘-"is project because of heavy D0D budget cuts. 

2. T!ie Oi f ice of Training (0TR) has been tasked by the 
FaCcu l i ve Director-Comptroller and the Deputy Director for Support 
with the responsibility for salvaging sufficient ISC faculty, 
program and facility resources to permit an I nf ormat i on Science 

i raining Program in FY 1973 and determining the Agency's longer 
range, training- requirements. Announcements of FY 1973 courses are 
being prepared and will be distributed this week. This program 
W ‘H contain a series of shortened and otherwise modified versions 
Ci recent ISC course offerings. Also, Information Science arid 
Management Science subjects will be inserted in such key 0TR proorams 
as the Senior Seminar and the Midcareer,. Intel 1 i genes Product ion j 
and Intel 1 igerice and World Affairs courses .. 

3. In FY 197‘t we expect to improve and expand the inputs in 
OiR courses. Additionally, there may be a capability to provide 
oopai ate couises m certain Information Science and Management Science 
subject areas. The courses under consideration are outlined in the 

At cacn.mont . It is essential for planning purposes that we receive 
from ycur various offices their best estimates of participation in 
these programs. 
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SUBJECT: Information Science Training Program for FY 1974 

4. Information Science may be defined as the body of know- 
ledge and the methodology dealing with systematic and scientific 
solutions to intelligence and intelligence support tasks. It 
combines such approaches as Systems Analysis, Operations Research 
and Computer Operations, and such methods as Queuing, Network 
Analysis, Simulation, Linear Programming, Correlation and Regression 
Analysis, Statistics Modeling, and Probability. Management Science 
refers to the application of Information Science methods to the 
functions of planning, organizing, controlling and decision-making. 

5. All instruction will be presented in intelligence and intelli- 
gence management contexts utilizing, if resources permit, a practical, 
■•'handS'-on" 1 , computer terminal teaching approach. Course offerings 
will be designed for personnel at all levels who need to know .the applk 
cations of Information Science to intelligence and intelligence support 
tasks, including the ability to interface effectively wi th- spec i a 1 i sts 
on information handling systems supporting, or otherwise affecting 
their responsibilities. As such these- courses and course inputs are 
for the benefit of non-specialist systems users. They are not directed 
toward systems specialists. 

6. If there are any questions with respect to the Attachment, 
please ph one the Admissions, Information and Records Branch, 0TR, 
Extension! | . 


7 • V/e v/ould appreciate your responses by 1 August 1972. 


. .. HUGH T„ .CUNNINGHAM 

Director of Training 

Att 
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ATTACHMENT 


Director of Training 

Admissions, Information and Records Branch 
(0TR/ I SS/AI R) , Room 1036, Chamber of 
Commerce Building . 

(Office Concerned) 

Listed below are the best estimates of this office of student 
enrollments in FY 197^+ for the courses described: 

Number of Enrollments 

Course . in FY 1974 . 

A. Information Science for Intelligence 
(Functions Course) ~ 

A six-week course for professional 
intelligence personnel teaching skills 
in the applications of Information 
Science to intelligence collection, 
production and support tasks. It 
includes Systems Analysis, Computer 
Applications, and Operations Research 
Techniques such as Storage and 
Retrieval , Linear Programming,. 

Queuing, Bayesian Analysis, Value 
Analysis, Probability, etc. The 
course is presented in the context of 
the intelligence collection, pro- 
duction and support functions of the . 

Agency. Practical, "hands-on" teaching 
techniques are utilized. Two years 
intelligence experience is desired 
but not essential. An engine.ering or . 

mathematics background is unnecessary. 

(Grade range — GS-09 through 14) 


MEMORANDUM FOR: 
ATTENTION : 

FROM ‘ ■ : 
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Num b er of E nrol 1 men's 

Course in FY 197^ 

I 

■/ 

B . Managcmon t Sc i c n c e f or Intel 1 i g e n c e 


A one-week course for middle and senior 
level managers emphasizing the appli- 
cations of Information Science methods 
to management tasks. it teaches systematic 
and qualitative management methods. Course 
emphasis is on conveying to the student an 
appreciation of the capability, applicability 
and limitations of Management Science methods. 
The student is introduced to the use of 
computer terminal but skills are not developed. 
(Grade range — GS-I2 to 15. Special courses 
can be offered for grades GS-lo, 17 and 18.) 

C. Systems Analysis for Intelligence 


A two-week course in Systems Analysis 
Techniques for intelligence professionals. 

It incorporates much of the Information 
Science material, of the Functions Course 
(see paragraph 1, A) but is reduced in 
scope and depth. Practical exercises are 
utilized and elementary skills are developed. 
(Grade range -- GS-09 through 14, ) 

0- Survey of Intelli gence Information Systems 
(Survey~Course) * 

A three-week course for Intelligence 
officers designed to provide an overview 
of the information handling systems of 
the various agencies of the Intelligence 
Community. It surveys the content, services, 
capabilities, and limitations of these systems. 
It includes visits to CRS, ,(PIC, DIA, and NSA. 

It teaches elementary skills in the use of 
storage and retrieval and on-line terminals 
and the application of these ski 1 ® s to intelli- 
gence tasks. (Grade range -- GS-09 through 15.) 
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Course 


Number o f Enrol lr er.tr- 
in FY 197*1- 


F. 


Workshops in I n tc 1 1 i pence System 
AppI i cal i ons 

Two or three week special courses 
designed to meet the unique Infor- 
mation Science training requirements 
of highly functional areas of appli- 
cation. These can be tailored to 
meet the such special needs as Indi- 
cations and Warning, Finance, Current 
Intelligence, Clandestine Services. 
(Grade range — as desired by customer 
off ice.) 

Any Oth er Information Science or 
Manag ement Science Course, des i red 
by customer office for non-systems 
special ist and non-techn i ca 1 personnel 
(Describe) 


G. Any other comments: 


- 3 - 
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SUMMARY 

INFORMATION SCIENCE TRAINING REQUIREMENTS 

FY 1974 . 



INFORMATION 
SCIENCE FOR 
INTELLIGENCE 
(6 weeks) 

MANAGEMENT 
SCIENCE 
(1 week) 

SYSTEMS 
ANALYSIS 
( 2 weeks ) 

SURVEY 

OF 

INFORMATION 
HANDLING 
SYSTEMS 
(3 weeks) 

SPECIAL 
WORKSHOPS 
(2-3 weeks) 

TOTAL! 

DPI ■ 

23 

62 

42 

49 

24 

200 

PDF' 

2 

3 

1 


3 

9 

DPS 

15 

33 

11 

8 

20 

87 

DDS&T 

2 

9 

11 

6 

3 

31 








TOTALS 

42 

. 107 

65 

63 

50 

32:7 
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DDI 



► 


INFORMATION SCIENCE TR AINII 

IG REQUIREMENTS 



^ . 


FY 19 





INFORMATION 
SCIENCE FOR 
INTELLIGENCE 
(6 weeks) 

i 

MANAGEMENT 
SCIENCE 
( 1 week) 

SYSTEMS 
ANALYSIS 
(2 weeks) 

SURVEY 

OF • 

INFORMATION 
HANDLING 
SYSTEMS 
(3 weeks) 

SPECIAL 
WORKSHOPS 
(2-3 weeks) 

TOTAL 

SRS 

2 

-- 

— 

— — 

2 

k 

IRS 

-- 

' 1 

— 

— 

— 

■ ' 1 

DCS 

-- 

2 

--- 

— 

— 

2 

GSR,- 

-- 

-- 

— 

5 

-- 

5 

OCI 

3 

3 

1 

5 

7 

■ *19 

CHS 

1 

14 

13 

7 

— 

35 

IAS 

8 

10 

• 6 • 

2 

1 

2T 

OBGI 

2 

6 

6 

6 

3 

23 

OSH 

1 

l 

__ 

2 

-- 

k 

N PIC 

25X1 

6 

22 

13 

21 

' 9 

71 


-- 

1 

-- 

1 

— 

2 

53G 

__ 

2 

3 

— 

2 

T 








TOTALS 

2 3 

62 

h2 

L 9 r 

2h 

200 
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DDF 

INFORMATION SCIENCE TRAINING REQUIREMENTS 

FY 19T J t 


SURVEY . 

OF 

INFORMATION 

SYSTEMS HANDLING SPECIAL 

ANALYSIS SYSTEMS . WORKSHOPS ■ 

(2 weeks) (3 weeks) (2-3 weeks) TOTAL 


WH ‘ 1 1 ‘ 1 • 


EUR 


FR 


25X1 

M? 1 2 -- -- 3 6 
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SCIENCE FOR MANAGEMENT 
INTELLIGENCE SCIENCE 
(6 weeks) (l week) 
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ATTACHMENT- E 


INFORMATION SCIENCE TRAINING REQUIREMENTS 

FY 1974 


INFORMATION 

SCIENCE FOR MANAGEME 
INTELLIGENCE SCIENCE 
(6 weeks) (l week) 


M A K AGE M ENT S Y S T E M S 
SCIENCE ANALYSIS 


SURVEY 

OF 

INFORMATION 

HANDLING 

SYSTEMS 


SPECIAL 

WORKSHOPS 


(2 weeks) (3 weeks) (2-3 weeks) 


TOTAL 


TOTAL? 


26 
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INFORMATION SCIENCE TRAINING REQUIREMENTS 




FY 19TH 

SURVEY 


i 




OF 




INFORMATION 


INFORMATION 




SCIENCE FOR 

MANAGEMENT SYSTEMS 

HANDLING 

SPECIAL 



•INTELLIGENCE 

SCIENCE ANALYSIS 

SYSTEMS 

WORKSHOPS 



■ ( 6 weeks ) 

( 1 week ) (2 weeks ) 

(3 weeks) 

(2-3 weeks) 

TOTALS 

OS A 

-- 


-- 

-- 

— 

03 D* 

1 

2 1 

2 

1 

T 

G.C 3 

-- 

— 


__ 

— 

051 

-- 

4« 8* 

1* 

1 

lit- 

03? 

-- 

- — 

__ 

-- 

-- 

7 MS AC 

-- 

1 I 


1 

3 

OEL 

1 

2 i 

3 

-- 

7 







TOTALS 

2 

9 11 

6 

3 

31- 

Offie 

e estimate re 

ciuced by C J0% on re comae! 

:! Nation of E0 

/OSI 
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TX/S 


25 October 1972 


MEMORANDUM FOR: Mr. Robert Wattles, A/DDS 


SUBJECT: 


D/DCI/IC Projects Which May Affect Future 
Training Requirements 


1. As a matter of background information in your consideration 
of future training responsibilities of OTR, I thought you would be 
interested in the following comments on two projects which are beinq 
undertaken in the Product Review Group of the IC staff. Both of these 
projects relate to the charge in the President's memorandum of 5 
November 1971, "Organization and Management of the U.S. Foreign 
Intelligence Community," that "a determined effort be made to upqrade 
analysis personnel and analysis methods." 

.. 2. The first project is examining the training in analytical 
methodologies which is being provided intelligence production analysts 
in CIA, DIA, and INR/State. Annexes to the study already have been 
prepared on each organization. The text of the study will evaluate 
the manner inwhich this training is being applied in the production 
process and will comment on expected future requirements. It already 
is clear, however, that one of the objectives should be the fostering 
of an improved environment within the production offices for 
experimentation with new analytical methodologies on live intelligence 
problems and increased use of computer support to take advantage of 
what the behavioral sciences and information sciences can offer. 

3 - The second project, closely related to the training study, 
involve^ an examination of ways and means of experimenting with new 
and better ways of developing intelligence products. The recent 
decision to authorize establishment of a five-man staff in DDI for 
this purpose is one of several indications of growing interest in this 
problem in the intelligence community. Both DIA and INR/State have 
experimental efforts underway. PRG/IC is working with the DOD Advanced 
Research Projects Agency to learn what applicable research, of at least 
potential use to the intelligence community, already has been financed 
m universities and elsewhere by ARPA. It now seems probable that one 
recommendation of the study is going to be that the DCI form a community 
committee to foster exchanges of information on product development among 
elements of the intelligence production community and to propose specific 
research projects. H H p UIU - 
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4. Both of these study efforts are still in their information 
gathering stages, but I am already convinced that there is a growing 
realization in the offices involved with production of finished 
intelligence of the need for adopting advanced analytic methods and that 
expanded training in analytical methodologies and the information 
sciences will be necessary. Since all of the organizations face 
problems which are quite similar in nature, the kinds of training 
required also are going to be similar. This will increase interest 
in jointly-sponsored training activities or in training conducted 
by one organization for the use of all as a matter of common concern. 

In view of the responsibilities of the DCI in matters of community 
resource use, there may well be a tendency to look to him for leadership 
in fostering arrangements which will provide training at the least 
overall cost. 


V Chief, PRG/IC 
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DD/S 72-4134 

3 NOV 1372 


MEMORANDUM FOR; Director of Planning, Programming and Budgeting 


25X1 


25X1 


25X1 


Chuck: 

| tells me that [ N a heard 

about the attached memorandum and has requested a copy of it. You 11 
appreciate. I’m sure, my in itial reluctanc e for giving it further distri- 
bution. This was written by | ~| ftt m Y re< l uest 811(1 £oil ^ id ^ s * 

discussion I had with him which was, in turn, prompted by our efforts to 
develop a paper for Colby on the Information Science Center. Since the 
substance of I | memorandum is a community matter and not 

yet an Agency matter, and will become one from the Support point of 
view only as it may contribute to the decisions about Information Science 
training, I must ask that you consider this only as an information item . 
Should the work going on in the IC Staff be reflected in other actions. 
e .g by the DD/I, then that becomes Ed Proctor's responsibility with 
you . Iam particularly concerned that this matter not be raised with Mr . 
Colby until we can present to him our paper on the Information Science 
Center. Our paper is going to take the position that we cannot limit 
inf ormation Science training to the Agency, contrary to the at least 
current doctrine we have from him . I am particularly conscious of 
his wont to move rather quickly to strong policy positions . I would 
rather leave this "sleeping dog lie" until we are prepared with our 
full paper, which event I trust will be a matter of only a few days . 

:,//> 1 

Robert S. Wattles 
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SUGGESTIONS 


1 . We should pose the alternatives with (briefly) the pros and cons of each 
and then take our position on one . 


2. I would add to the paragraph on DCI/USIB our observation that the inter - 
Agency exchange did not imply abandonment of the community access . 


3. Nothing here on the undoubted loss of staff held from NSA if we cut them 
out. 


j .■ 

,5. How realistic is proposal to use T-4 and get financial help from NSA and 
DIA? If this would require hard bargaining, let's say so. 


DD/S Distribution: 
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DRAFT 

MEMORANDUM FOR: Executive Director-Comptroller 
SUBJECT : Requirements for Information Science Training 

Bill : 

The attached paper directs itself to the training requirements 
surfaced by OTR for the information science training program for FY 74 as 
a prelude to the determination of the resources required for a continuation 

of this program beyond FY 73. 

You will note that the level of interest within CIA is surprisingly 
high, even though needs may still be underestimated in some quarters. This 
outlook is supported by extremely heavy enrollments from both inside and 
outside CIA for the courses already scheduled in FY 73. It is the strong ex- 
pressions of interest from the other agencies and departments that cause me 
to have fresh concerns and prompts me to raise the issue again, recalling well 
the guidance contained in your memorandum of 13 July 1972. However, at that 
time we had no idea the demand from NSA and DIA for participation would be 
so strong. I question how much study was actually involved in the DIA/DOD 
decision to close the Information Science Center. 

25X1 
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This new situation poses fresh problems for me and much of 
what must be done to prepare for FY 74 must be accomplished soon. Our 
plans are contingent on our policies and resulting clientele for that period. 

These determinations have a direct bearing on the location of the program, 
the size of its facilities, the size and composition of the staff, computer access 
arrangements, the nature of course materials (a major undertaking for longer 
programs), to name but a few. 

If you decide afresh that we will offer a CIA internal program 
only in FY 74 then, it would appear the Director must be prepared to inform 
the USIB agencies very soon that the program will not be available to them 
beyond 30 June 1973. They will need to construct programs for their own 
use and that takes time. 

You may wish to consider the alternative of continuing the inter - 
Agency program through FY 74 on an expanded basis and with increased staff 
and financial support from DIA and NSA. This might include continued use 
of Building T-4 on the Defense Intelligence School premises, although some 
improvements in classroom facilities would be imperative. Use of this building 
should include continued use of DIA remote terminals and controlled access 
to the DIA data base for training purposes. 

While this arrangement would not provide CIA students with 

access to CIA data base, it would teach them the principles involved in data 

storage and retrieval and these principles are transferable to CIA systems in 

a general sense. If we do not use existing facilities we must begin at once to 

make arrangements for the program in CofC Building, Ames Building, or some 
Approved For Release 2003/05/05 1 : CIA-RDP84-00780R0061 001 6001 5-4 
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other yet unindentified location. This kind of arrangement would identify 
more precisely with CIA needs but would also be more costly. 

Under no circumstances should CIA relinquish management 
of its program. Mismanagement by DIA was probably the cause of the previous 
failure. 


John W. Coffey 
Deputy Director 
for Support 
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miORAi-WBii FOR: Deputy Director for Support 

SUBJECT : Requirements for Information Science Training 

REFERENCES 3 (a) Memo dtd. 5 July 72 to Ex Dir-Compt. 

fr DD/S (M/S 72-2670) 

(b) Memo dtd 13 July 72 to DD/S fr 

Ex rdr-Coxvt. > sub j : Information 
Science Training, (ER 72-3894/3) 

(c) Memo dtd 12 May 72 to DD/S fr 

DIR, same subject (DTR-7516) 

1. Paragraph 8 contains a recommendation for the consideration 
of the Deputy Director for Support. 

2. Refer enc e (a) requested that trie Executive Director-Comptroller 
provide guidance on the desired level of effort for the information 
science training program beyond FY 1973 for the purpose of ascertaining 
the resources to be planned for this activity. In response. Reference 
(b) directed that the potential customers be contacted for estimates 

of their requirements for this training, following which a better over- 
all judgement could be made with respect to the total investment needed 
for this activity. 

3. On 14 July 1972 the Director of Training sent a comprehensive 
questionnaire to all Agency offices and staffs requesting their best 
estimates of requirements for a variety of courses in the information 
science field (Attachment A). In addition to the suggested courses the 
recipients were encouraged to specify any type of information science 

or mana gement science course needed for the development of their employees. 

Each addressee was provided with a statement defining the goals of the 
overall program and describing the scope of the possible courses. 

4. A s umma ry statement of the total requirements is provided In 

Attachment B. A further breakdown of these totals for the offices, 
staffs, .and where appropriate, the divisions of each Directorate are 
contained in Attachments C» I), E and F. As you will note from these ocv . 

attachments the total recorded Agency requirement for information science ZoA\ 
training for FY 1974 is for 327 students. Of this number 277 students 
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would bo enrolled la four specific courses as follows ; Information 
Science for Intelligence — 42 students 5 Management Science for 
Intelligence — 107 students; Systems Analysis — 65 students; and 
Survey of Information Handling Systems — 63 students. The remainder 
of the requirements, 51 students, was for several functionally oriented 
information science workshops described in the succeeding paragraph. 
Judging from the strong interest generated by the questionnaire in many 
components and the negative responses from a number of other large 
components who probably have unidentified needs, it is our view that 
the estimates provided in this paragraph are very conservative and that 
we will discover that actual applications for enrollment in information 
science courses in FT 1974 will exceed these estimates. 

5. Attachment A invited the recipients of our questionnaire to 
identify any special requirement not satisfied by the proposed courses. 
Components identified special needs as follows! 

A. Office of Finance, BPS, has a very firm requirement 
to provide 20 OP careerists with five to six weeks of 
information science training primarily designed for 
finance personnel. The Director of Personnel has 
noted that he is prepared to designate two or three 
finance officers to work with a OTR Staff in developing 
a course to meet their specific requirements in this 
important area. Although we have met with Office of 
finance personnel on several occasions to discuss 
course content, and although a few of their personnel 
have attended our on-going course in Information 
Science for Intelligence, we have not been able to satisfy 
this standing requirement. 

B. Office of Current Intelligence, DPI — OCI has 
responded that it is interested in a one-week course 
aimed specifically at current intelligence needs. In 
a subsequent conversation with the MR, the D/OCI has 
stated that he perceives a need for a course in computer 
science especially designed for senior officers. He 
has suggested a course meeting from 1000 to 1500 hours 
for five days, enabling participants to be at their desks 
at the beginning and end of each day. 

C. Special Research Staff, DPI, has stated that it 
expects to have information science missions and capabil- 
ities for the first time by FY 1974 and may desire two 

or more special workshops by that time. 
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realistic document and can serve as a basis for any reprograsaaiag for 
FIT 1974. vlhiic tile course offerings may need to be r» odifioa* the 
quantity of instruction (55 weeks) envisaged in tills document is 
essentially correct. If a decision is made to continue interagency 
training in 1974, additional instructors must be detailed from partic- 
ipating agencies, particularly USA, and DIA. 


3. I recommend that resources; approximating those outlined in 
reference (e) be ©ado available to this office in FY 1974 for the 
purpose of operating the information science training program at a 
level coffiaseaaurafcG with stated requirements* 


Acting Director of Training 


Acts 
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'0. Imagery A nalysis Service, DPI , responded that It is 
interested in tailoring a course to provide information 
science techniques to a select group of IAS personnel 
but would defer specific requests for this training 
until they gain more experience with the regular course. 
A senior IAS officer lias attended the just completed 
course In Information Science for Intelligence. 

E. Nationa l Kioto^aghic Interpretation Center* Bbl, 

Sons recorded a requirement for at least one special, 
workshop for their personnel. It is likely that the 
IAS and tIPIC requirements can he consolidated la a 
slagle course. 

F. Speci al Study Grou ps gDI , foresees a need for a 

workshop in the application of information science to 
indications and warning intelligence. There have keen 
previous expressions of interest from 001) sources for 
this kind of a course and the now defunct Information 
Science Center had planned to prepare such a course 
for FY 1973. Hr. [ I of CIA was to he the 

Chief Instructor. The limited staff resources avail- 
able to GTR have precluded any effort lu this direction 
this year. 

G. The O ffice of Logistics. QOS , has suggested that 

a special course might be desirable aa SIPS com.cs into 

being. 


6. Another very strong indicator of the extent of the interest 
in tills traini ng was derived from the response to the recently offered 
interagency course in Information Science for Intelligence (four weeks). 

A total of 130 applications were received for a course accommodating 
but 27 students. These were received as follow’s: CIA, 24; BIA, 51; 

•ISA, 40; and Military Services, 9, Thus, the backlog of applicants 
will carry us at least through F£ 1973 without any further announcements 
of this particular course. We anticipate that a one-week course in 
Management Science scheduled for the period 13—17 November will 0 ® jest 
as heavily over-subscribed. In the first ten working d&ys following 
the course announcement, 24 applications were received from CIA sources 
alone. Applications have not been received as yet from other agencies 
but these are normally received at or near the deadline of 27 October. 

A total of 100-200 applications arc expected. 

7. Reference (c), dated 12 May 1972, projected this office’s 
budget, staff and space requirements for FY 1973 through FY 1978. In 
the light of our subsequent experience with this program and the response 
to requests for component requirements, reference (c) stands up as a 
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